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Innovative Calendar Request for the 2002-03 School Year 1. 
Note: A school district may not use the innovative calendar request to add the equivalent of two 
teacher contract days for quality professional development pursuant to SF476. 
The board of directors of a school district may request approval from the Department of Education for 
a pilot program for an innovative school year during 2002-03 no later than November 1, 2001. The 
board of directors shall hold a public hearing on any proposal prior to submitting it to the Department 
for approval according to the requirements of Iowa Code section 279.10(2). 
 
Request for a New Innovative Calendar.  The following information must be submitted to the 
Department no later than November 1, 2001: 
a) Request for a NEW innovative calendar approval, including signatures of both superintendent and 

board president 
b) Rationale for educational impact 
c) Proposed calendar changes that specify the number of student instructional days (include school 

calendar for previous school year for comparison) Note: The calendar for 2002-03 does not have 
to be created at this time, nor board approved at this time. Only the request for innovative 
calendar needs board approval. 

d) Documentation of public hearing. (If a school board meeting is used for this purpose, the request 
for innovative calendar must be a regular agenda item that allows for public comment. Please 
submit board minutes verifying the public hearing.) 

e) A list of savings and goals to be attained under this NEW innovative school year 
 

Request for Continuation of an Innovative School Year.  The following information must be 
submitted to the Department no later than November 1, 2001: 
a) Request for CONTINUATION of an innovative school year. Include a copy of Department 

approval of previous innovative school year for the 2000-01 school year. 
b) Documentation of public hearing. (If a school board meeting is used for this purpose, the request 

for innovative calendar must be a regular agenda item that allows for public comment. Please 
submit board minutes verifying the public hearing.) 

c) An evaluation of the savings and impacts on the education program of the school district as a 
result of the innovative school year. 

 
Forms for Innovative School Calendar Requests for 2002-03.  Please use the appropriate form at 
the end of this Superintendents’ Update to submit your request.  
 
Districts will be notified of the approval/denial of requests for innovative calendar not later than 
January 15, 2002. Please send the appropriate form for request for innovative calendar approval to 
Jeanette McGreevy, Chief, Bureau of Administration and School Improvement Services, Iowa 
Department of Education, Grimes State Office Building, Des Moines, IA 50319-0146. 
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Comprehensive School Reform Demonstration Grants 2. 
The Comprehensive School Reform Demonstration Program (CSRD) is a federally funded initiative 
that promotes whole school reform. The purpose of CSRD is to provide financial incentives for 
schools to develop or adopt and implement comprehensive school reform programs based on reliable 
research and effective practices. The reform should focus on making coherent school-wide 
improvements that affect virtually all aspects of a school’s operations, rather than using a piecemeal, 
fragmented approach to reform. All CSRD sites must receive technical support from an external 
partner with expertise in school-wide reform and evaluate both the implementation of school reform 
and its impact on student achievement. The CSRD program is designed to increase student 
achievement in high-poverty and low achieving schools, especially schools receiving Title I funds. 

 
The CSRD program provides approximately 1.5 million dollars next year. Grant awards to 
individual schools will range from $50,000 to $75,000. 

 
Application Process: 
A. Pre-application due by October 30, 2001. This short pre-application is available on the 

Department’s web site. 
B. Attendance at required meetings by the building principal 
C. Final CSRD grant applications are due by March 14, 2002 
D. CSRD grants are awarded on July 1, 2002 

 
Details and additional information are found on the Department’s web site. 
Contact: Jim Graeber, 515-281-5663, jim.graeber@ed.state.ia,us 

 
BOEE Newsletter: The Examiner 3. 
The Board of Educational Examiners’ newsletter, the Examiner, will be on the Board of Educational 
Examiners’ web site on September 15, November 15, January 15, March 15, and May 15.  
Contact: Susan Fischer, 515-281-3601, susan.fischer@ed.state.ia.us 

 
Paraeducator Certification and Program Approval 4. 
As of September 17, the Board of Educational Examiners has issued forty-four generalist 
paraeducator certificates. Approximately 280 additional paraeducators are enrolled in approved 
programs and working toward state certification. 
 
The following institutions have generalist level paraeducator preparation programs that have been 
approved by the State Board: AEAs 1, 2, 4, 5, 7, 9, 10, 11, 12, 14, 15, Kirkwood Community College, 
Ellsworth Community College, and Iowa Lakes Community at Estherville.  Kirkwood Community 
College has also submitted endorsement programs Level II Advanced and Special Needs Area of 
Concentration. 
Contact: Bertha Caldwell, 515-281-0345, bertha.caldwell@ed.state.ia.us or Geri McMahon, 515-281-
8323, geri.mcmahon@ed.state.ia.us 

 
Pledge of Allegiance 5. 
The Department has recently received questions about the recitation of the Pledge of Allegiance in 
public schools. State and federal law do not require the recitation of the Pledge of Allegiance in public 
schools, nor does anything prohibit recitation of the Pledge. The fact that the official words in the 
Pledge of Allegiance include the phrase “under God”  does not render reciting the Pledge unlawful in 
public school. The Pledge is not “religious speech”; its purpose is not religious in nature. However, 
students who refuse to recite all or part of the Pledge cannot be punished. If a student or school 
employee is uncomfortable saying “under God,” he/she may be permitted to not verbalize that phrase, 
just as foreign exchange students, for example, should not be made to feel uncomfortable during the 
time that the Pledge of Allegiance is recited. 
Contact: Carol Greta, 515-281-8661, carol.greta@ed.state.ia.us 
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“Channel One” Controversy 6. 
Channel One, a school-based marketing company , has tried to increase its market share by offering 
a $500 bonus to any teacher who signs up a new school for its services. Even though Channel One 
says that it has ceased this practice, the Department offers the following reminders: 
 
The “Iowa Gift Law” found in chapter 68B of the Iowa Code, prohibits public employees from conflicts 
of interest with their public employment (68B.2A) and from accepting a gift from anyone seeking to do 
business with their employer (68B.22). By any name (e.g., bonus, reward, award, or finder’s fee), the 
$500 is a gift; it is money given for less than $500 worth of work. The unlawful conflict of interest 
arguably is created when a teacher has divided loyalties—loyalty to his/her employer versus loyalty to 
the entity that paid $500 to him/her. In addition, Iowa Code section 301.28 forbids teachers from 
becoming agents for businesses that sell textbooks and school supplies. Whether Channel One offers 
“school supplies” is an open question, but it seems foolish to risk becoming the test case. 
 
A violation of any of the above three state laws constitutes a serious misdemeanor. These are crimes 
punishable by up to one-year incarceration and a fine of up to $1,500 (plus 30% surcharge, courts 
costs, and attorney’s fees). In addition, a violation of chapter 68B may subject the teacher to being 
“reprimanded, suspended, or dismissed” from employment. 
 
With the consent of the Iowa Attorney General’s office, the Department urges schools to remind all 
employees that they should inform you of any contacts from Channel One (or any other business 
offering incentives). The Department has notified Channel One that its offer of  payment to a public 
employee is in violation of Iowa’s gift law. 
Contact: Carol Greta, 515-281-8661, carol.greta@ed.state.ia.us 

 
Substitute Teachers and Physical Examinations 7. 
281—IAC 12.4(14) states: “Except as otherwise provided in 281—43.15 [regarding yearly physicals 
required for school bus drivers], the local board shall require each employee to file with it certification 
of fitness to perform the tasks assigned which shall be in the form of a written report of a physical 
examination, including a check for tuberculosis, by a licensed physician . . . . A report shall be filed at 
the beginning of service and at three-year intervals.” 
 
If a school or school district’s substitute teachers are employees (i.e., not independent contractors), 
the school or school district is required to enforce the rule above. 
 
How does a school or school district determine that its substitute teachers are employees? The IRS 
has issued guidelines. Two primary criteria are the following: 1) whether the school controls the 
substitute teacher’s hours and conditions of work and 2) whether the school provides all materials it 
requires a teacher to use. If the answer is “yes” to these criteria, the school or school district should 
be withholding income, Social Security, and Medicare taxes before issuing net pay, in addition to 
issuing W-2s at the end of a tax year. If substitute teachers meet these guidelines, the school or 
school district should require the physical examination certificate pursuant to the rule. 
Contact: Carol Greta, 515-281-8661, carol.greta@ed.state.ia.us 

 
Employability Skills Assessment Funds Eliminated 8. 
For the past two years, the legislature has appropriated funds to support school district's efforts to 
assess student employability skills.  Most districts used Work Keys for this assessment during those 
two years.  No funds have been allocated for this purpose for the 2001-02 school year.  Districts are 
encouraged to consider other funding sources to support the assessment of employability skills.   
Contact:  Steve Fey, 515-281-3552, steve.fey@ed.state.ia.us 

 
LEA Comprehensive Site Visit Accreditation Issues 9. 
Comprehensive site visits to school districts and accredited nonpublic schools will focus on 
implementation of local comprehensive school improvement plans—actions implemented to improve 
learning for all students. However, the Department sends a reminder to schools that the following 
accreditation areas will not only be verified on site visits this year but that all schools need to annually 
ensure that all requirements are met for the following: 1) licensure/endorsements for all staff, 2) 
offer and teach requirements,  3) calendar requirements, and 4) required programs in Chapter 
12. Contact: Jeanette McGreevy, 515-281-4750, jeanette.mcgreevy@ed.state.ia.us 
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Winter Institutes 10. 
The Department, in cooperation with SAI and Iowa ASCD, will provide information and skill 
development during Winter Institutes on Teacher Quality. These are the Winter Institute dates and 
locations: January 14 (Carroll), February 4 (Cedar Rapids), and February 11 (West Des Moines). 
Additional information and registration forms will be mailed by School Administrators of Iowa (SAI). 
Contact: Elaine Smith-Bright, 515-440-6872, smith-bright@sai-iowa.org 

 
Open Enrollment, Competent Private Instruction and Post Secondary Enrollment Options 11. 
Packets for Open Enrollment, Competent Private Instruction, and Post-secondary Enrollment Options 
are on the Department of Education web site. Once on the web site, click on “publications” and then 
click on “handbooks.”   

 
There are two major changes this year.  Students receiving Competent Private Instruction are eligible 
for the Post-secondary Enrollment Options act and students may dual enroll beyond the compulsory 
attendance age.   

 
There were two errors in the previous open enrollment handbook.  These included: 
a) There is no place for parents to sign the open enrollment form.  This has been added. 
b) Question number 3 of the frequently asked questions section states that special education 

students are not eligible for Iowa Code section 257.6(d), “the junior-senior rule.”  Special 
education students are eligible.  The last sentence of the answer should state:  “This rule does 
apply to special education students but special education costs are billed back to the new 
resident district.” 
 

The open enrollment payment method for the 2001-2002 school year was sent by e-mail to all public 
school superintendents in August.  If you did not receive this e-mail, please contact the Department. 
Contact:  Eric Heitz, 515-281-5001, eric.heitz@ed.state.ia.us 
 

12. National School Bus Safety Week 
National School Bus Safety Week will be observed this year October 14 through October 27. 
It has been extended to provide increased opportunity for schools and the public to recognize the 
contribution transportation programs play in our education system.  Please take this opportunity to 
recognize your school transportation personnel for the tremendous responsibility they assume each 
school day and for their exemplary safety record.  School buses are truly the safest form of student 
transportation in our state and the nation.  We have asked Governor Vilsack to sign a proclamation 
recognizing School Bus Safety Week and the DE will be sending information to the news media to 
help promote this event as well.  A suggested activities list, sample news releases and public service 
announcements can be obtained from the DE’s web site at:  
www.state.ia.us/educate/programs/transportation/sbsw 
Contact: Terry Voy, 515-281-4749, terry.voy@ed.state.ia.us 
 

13. Welcome New Department School Improvement Consultants 
The Iowa Department of Education welcomes two new school improvement consultants in the Bureau 
of Administration and School Improvement Services on October 1. Below are their names and the 
AEAs for which each will be a Department liaison: 
• Debbie Boring: Debbie will be the Department school improvement liaison for AEA 9 and AEA 

16. Debbie brings experience as a school improvement/lead teacher in Georgia and North 
Carolina where she assisted teachers in developing effective instructional strategies, provided 
demonstration lessons, used test data to improve instruction, and worked with curriculum 
alignment. 

• Judy Pauley: Judy will be the Department school improvement liaison for AEA 2 and AEA 3. 
Judy brings experience in curriculum development, assessment research, and as a building team 
member for school improvement.  
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Calendar Wavier Request for New Innovative School Year 

For the 2002-03 School Year 
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School District Name AEA 
 
 
 

 

School District Contact Person Phone 
 
 
 

 

By submitting this calendar waiver request for new innovative school year, your district makes 
the assurance below: 
Our school district is not using the calendar waiver request for new innovative school year to add the 
equivalent of two teacher contract days for quality professional development pursuant to SF476. 
Date 
 
 
 
a) Request for a New Innovative Calendar  
 
__________ Our school district requests a calendar waiver for a NEW innovative calendar for  
  the 2002-03 school year. 
 
b) Rationale for Educational Impact Include the reasons why the school district seeks an innovative 

calendar. What local educational needs does the innovative calendar meet? What research supports 
these decisions? 

 
 
 
 
 
 
c) Proposed Calendar Changes Note: the calendar for 2002-03 does not have to be created at this 

time, nor board approved at this time. Only the request for the new innovative calendar needs board 
approval. 

 
__________ The school’s calendar for 2001-02 is attached. 
 
__________ Number of student Instructional days in the 2001-02 school year 
 
__________ Proposed student instructional days for the 2002-03 school year 
 
Summary of the calendar changes for the innovative calendar request: 
 
 
 
 
d) Documentation of Public Hearing If a school board meeting is used for this purpose, the request for 

a new innovative calendar must be a regular agenda item that allows for public comment. 
 
___________ Minutes of the meeting that verify that the public hearing for the innovative  
  calendar request was held are attached.  
 
___________ The public hearing could not be held by November 1, 2001. The district will  

 send this documentation as soon as possible. 
 



e) List of Savings and Goals to be Attained Under the New Innovative School Calendar List the 
measurable goals for the innovative school year. What data will the district collect to measure 
progress with these goals? 

Goal(s): 
 
 

Data that will measure goal progress: 
 
 
 
 
 
 

Required Signatures 
 
 
__________________________________________________________________Superintendent 
 
 
__________________________________________________________________Board President 
 
 
 
 
 

 
The Iowa Department of Education will complete the section below. 

 
Yes No Required Components of Request for New Innovative School Year 

   
 a) Request for innovative school year, including signatures of both superintendent 

and board president 
  b) Rationale for educational impact 
 
   

 c) Proposed calendar changes (This does NOT mean that the district’s calendar must 
be board approved prior to submitting the request) 

  d) Documentation of the notice of public hearing 
    e) A list of savings and goals to be attained under the innovative school year 
Yes No Results of Request for a New Innovative School Year 
 
  

 
 

Pursuant to the provisions of Iowa Code section 279.10 (1999), the Department grants 
your school district’s request for a new innovative school year for the 2002-03 regularly 
established school year. 

 
 

If the school district is requesting this type of calendar waiver, 
please complete the form above and mail it to the following: 

 
Jeanette McGreevy, Chief 
Bureau of Administration and School Improvement Services 
Iowa Department of Education 
Grimes State Office Building 
Des Moines, IA 50319 
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Calendar Wavier Request for Continued Innovative School Year 
For the 2002-03 School Year 

 
School District Name AEA 
 
 
 

 

School District Contact Person Phone 
 
 
 

 

By submitting this calendar waiver request for continued innovative school year, your district 
makes the assurance below: 

Our school district is not using the calendar waiver request for continued innovative school year to add the 
equivalent of two teacher contract days for quality professional development pursuant to SF476. 
Date 
 
 
 
a) Request for a Continued Innovative Calendar  
 
___________ Our school district requests a calendar waiver for a CONTINUED innovative   
  calendar for the 2002-03 school year. 
 
___________ Attached is a copy of Department approval for the school district innovative 
  calendar used during the 2001-02 school year. 
 
b) Documentation of Public Hearing If a school board meeting is used for this purpose, the request for 

continued innovative calendar must be a regular agenda item that allows for public comment. 
 
___________ Meeting minutes are attached that verify that the school district held the    
  public hearing for the continued innovative calendar request.  
 
___________ The public hearing could not be held by November 1, 2001. The district will   
  send this documentation as soon as possible. 
 
c) Evaluation of the Savings and Impacts on the Education Program as a Result of the Continued 

Innovative School Calendar List the measurable goals that the school district wished to attain as a 
result of the innovative calendar, data collected to measure goal progress, and a summary of the 
impacts.  

Goal(s): 
 
 
 
 
Data to be Collected: 

Summary of Expected Educational Impact: 
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Required Signatures 
 
 
_____________________________________________________________________Superintendent 
 
 
_____________________________________________________________________Board President 
 
 
 
 
 

 
The Iowa Department of Education will complete the section below. 

 
Yes No Required Components of Request for Continued Innovative School Year 

   
 a) Request for a continued innovative school year, including signatures of both 

superintendent and board president 
  b) Documentation of the notice of public hearing 
 
   

 c) An evaluation of savings and impacts on the educational program as a result of the 
innovative school year 

Yes No Results of Request for a Continued Innovative School Year 
 
  

 
 

Pursuant to the provisions of Iowa Code section 279.10 (1999), the Department grants 
your school district’s request for a continued innovative school year for the 2002-03 
regularly established school year. 

 

 
 

If the school district is requesting this type of calendar waiver, 
please complete the form above and mail it to the following: 

 
Jeanette McGreevy, Chief 
Bureau of Administration and School Improvement Services 
Iowa Department of Education 
Grimes State Office Building 
Des Moines, IA 50319 
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